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Recommendation(s) a) That Members approve the draft corporate plan 
for 2020/21

1.1 Introduction or Background

The Corporate Plan sets out the Authority’s priorities and activities for the year ahead; at the time of 
writing, the majority of our work is linked to Welsh Government (WG) aspirations for managing the 
COVID-19 pandemic and ensuing public health and economic challenges. The Plan seeks to show how 
the Authority will plan for the development and delivery of the longer-term aspirations of the National 
Park Management Plan.

1.2 Constraints

The plan is late, delayed by the impact of the COVID-19 pandemic and the requirements for 
the Authority’s management team to move into crisis management mode.  It is the result of a 
collective effort to make sense of the current circumstances and an attempt to predict the 
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potential consequences and demands on the National Park and the Park Authority for the 
remainder of this year.

Welsh Government officials and Audit Wales have been appraised of the situation and are 
supportive of the focus on COVID-19 recovery planning and essential service delivery.

It is acknowledged that with the change programme on hold the aspirations for a significant shift 
in the Authority’s strategic focus and ways of working have not been fully met in this plan. 
Similarly, the articulation of all of the statutory requirements the Authority must meet has not 
been compiled as a supporting document due to time constraints imposed by servicing the 
Authority’s emergency response and remote working measures.

1.3 Implications

The remainder of the year remains subject to entirely unprecedented uncertainty since the 
designation of the Park in 1957.  Consequently, the only predictable thing is that the 
deliverables set out in the plan will be subject to ongoing review.

1.4 Risk

If the recommendation is not approved the Authority will be non-compliant with the 
requirement under the Local Government Measure to have a published Corporate Plan.

1.5 Conclusion

The Corporate Plan is key document for the Authority.  This iteration represents a transition 
between previous plans linked to the Local Government Measure and a Corporate Plan more 
closely aligned to the National Park Management Plan which expresses longer term objectives 
alongside annual actions. Members are asked to approve this draft whilst recognizing that some 
final tweaks are still required, including an articulation of resourcing once the Covid-19 
recovery work has become clearer.

RECOMMENDATION(S):

a) That Members approve the draft corporate plan for 2020/21


